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Accelerate with design

Turn delivered projects into a design library of accelerators, and
every new project moves faster.

I Past project designs

I Customer conversations
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I Development standards EVERY NEW PROJECT STARTS HERE
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I Workshops

EVERY PURSUIT ADDS TO THE LIBRARY

DESIGN LIBRARY PROVEN DESIGN BUILD - PROJECT 2
Customerportal Retail portal Retail portal
design template - v4 delivered on 4 projects second project in retail
TAILORED FOR COMPONENTS
Portalfor the next client I ClientA I Checkout flow
started from the template
| Client® | Loyalty rules
@ rirmstandards attached I ClientC Store locator
° Ostandards issues Ready to demo Smaller team this time
PROPOSALS ALIGNMENT BUILD
Faster proposals Faster alignment Faster delivery
Start from a past design. Show your customer a working Build new business logic on core
Tailor it to what your customer is design early. components already designed
looking for. Agree on changes before the and proven.
build starts. Deliver the next project with a
smaller team.

FIXED FEE Each accelerator makes the next large project easier to scope and price

Repeat bigger projects at afixed, outcome-based fee.
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