[x] N-TREE STUDIOS

The Grove SDLC: precision

for agent-built software.

Al agents are quick. What slows teams down is everything after:

unclear requirements, long reviews and rework. Grove sets the

STATUS

4 tasks done

5 evidence attached
0 checks failing

command output
command output

target up front, so work comes back right the first time and ships

sooner.

SERVICE BUCKET
web —J| assets
reads assets S8
SERVICE TABLE
alb-public rds-orders
calls web, api Postgres
SERVICE QUEUE
orders-api order-events
publishes queue

EVIDENCE REQUIRED

@ screenshot

@ GIF walkthrough

Sign-off

Fewer rebuilds

Everyone agrees on the design before code is written.
Misalignment shows up while it costs a conversation, not
arewrite.

Shorter reviews

Every task comes back with screenshots, recordings or
passing tests. Reviewers check results instead of
redoing the work.

4tasks done 5evidenceattached 0checks failing

@ Add the subtotal field

command output
command output

° Compute tax and total

0 Show totals in the cart

RULES BY SCOPE
global git status
global drop table
project npm test

project npm publish

Status without the meeting

Finished work ends in an executive summary of what
changed and the evidence for it.

GROVE BY N-TREE STUDIOS

Fewer interruptions

Set once what agents can and can't do. Your team stops
approving the same thing over and over.
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